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“The Marine Corps remains forward deployed, at a high 
operational tempo, and in harms way”. 

— 37th Commandant of the Marine Corps, Gen Neller

This Commander’s guidebook provides vital information about available 
Marine Corps Community Services (MCCS) support in any 

expeditionary environment.

MCCS DEPLOYMENT SUPPORT MISSION

To provide quality of life programming and resources to 
the Commander in expeditionary operations worldwide, 
in order to increase the morale and readiness of the War-
fighter.  

This is accomplished through the effective employment 
of the Military Occupational Specialty (MOS) 4130/4133 
Marines and Civilian Marines serving under the deployment 
support section of MCCS. 

The Tactical Field Exchange Detachment, organic to the 
Marine Logistic Group, is composed of MCCS Officers and 
MCCS Marines. Staffing requirements are based on 1 officer 
or Staff Non-Commissioned Officer and 3 enlisted Marines 
to serve 1,000 customers. One enlisted Marine is added per 
each additional 1,000 troops or portion thereof. (As stated 
in MCWP 4-11.8 Services in an Expeditionary Environment). 
The manning is based upon: operating a tactical field 
exchange for 9 hours a day plus an additional 3 hours 
a day for restocking and administrative requirements; 
organizing and executing Warfighter Express Service — 
Teams  Missions (WES-T); procuring and setting up MWR & 
Fitness equipment; and providing MoraleSat capabilities.
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FOUR PILLARS OF DEPLOYMENT SUPPORT

Deployment Support for MCCS activities enhances the 
morale and readiness of deployed forces. 

MCCS Deployment Support is categorized into four pillars: 
Business Operations, Fitness, Recreation and Morale Based 
Communications.

PREDEPLOYMENT PLANNING

In order to determine the required level of support, Marine 
Corps Community Services personnel must have  access to 
the following information:

· personnel numbers
· geographic locations
· estimated deployment duration 
· Method/Mode of transportation 
 
Based on the mission requirements, the level of 
support will be determined in accordance with current       
regulations.  

MCCS personnel and equipment must be included on the 
Joint Manning Document (JMD) and Time Phase Force 
Deployment Data (TPFDD).

It is recommended you include the MCCS Officer when 
conducting site surveys to optimize MCCS support. If a 
site survey is not feasible it is imperative that your MCCS 
Officer be informed of the infrastructure layout.
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•	 Marine Corps Exchange
•	 Name brand fast food
•	 Services
•	 Clubs

•	 Fitness Centers
•	 HITT
•	 Gym in a box

•	 Theater in a box
•	 Internet Cafe
•	 Recreation Centers
•	 Recreation Kits
•	 Books and other reading 

materials

•	 Morale Satellite 
Communications

•	 Internet Cafes
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MARINE CORPS EXCHANGE OPERATIONS (MCX)

MCCS Officers will:

•	 Coordinate with commanders to identify sites for the 
establishment and operation of tactical field exchanges

•	 Provide MCCS MCX operations in accordance with    
applicable directives.

•	 Coordinate Tactical Field Exchange shipping          
requirements with the appropriate movement control 
agency.

Types of Operations:

Direct Operational Exchange Tactical (DOX-T)
Support approximately 5,000 to 30,000 personnel at an  
enduring base. 

Forward Operating Base Exchange (FOB) 
Support 1,000 to 3,000 Marines at forward operating 
bases.  FOB Exchanges will provide a basic stock 
assortment and are dependent on location and duration 
of the mission. In the event of an increase of sustained 
population and duration of deployment the size of the 
exchange and stock assortment will increase accordingly if 
the theater and mission allows. 

The DOX-T supports the FOB with merchandise and 
support functions.

OBTAINING MCCS SUPPORT IN THEATER

The MCCS Officer serves as the key staff officer for MCX 
and MCCS support. They have a working knowledge 
of the MCCS support capabilities in an expeditionary 
environment, and the ability to utilize direct support from 
MCCS’ Marine Corps wide and Business & Support Services 
Division (MR). Specific guidance for obtaining Exchange 
support starts on page 7 of this pamphlet.  
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Warfighter Express Service Team (WES-T) 

The WES Team consists of Marines from MCCS, Postal and 
Disbursing, working together in concert to support Marines 
operating in austere environments or training exercises. 
This team will travel to units disbursed throughout the AO 
to support them by  bringing the below capabilities:

The Postal Marines are present in order to provide support 
to incoming and outgoing mail.

The Disbursing Marines are present to disburse cash to the 
Marines so they can pay for items on the mobile Exchange, 
mail packages and to support the Marines by giving them 
the availability to pull cash for future use.

The MCCS Marines offer the exchange, Morale-Sat, gym 
gear and MWR gear support.

•	 Exchange Support: Offering comfort of home items 
for purchase. The stock assortment will consist of, 
but not limited to; basic Health and Beauty Aids 
(HBA), personal care needs, snacks, drinks, tobacco, 
magazines, and electronics. 

•	 Morale-Sat: The Marines will set up a satellite in order to 
provide internet and phone capabilities for the Marines 
to communicate back home to family and friends. The 
MoraleSat is only authorized in U.S. Central Command’s 
AO. 

•	 Gym/MWR Gear: The Marines will conduct site surveys 
on the current state of fitness and MWR gear.  If 
applicable and available the Marines will bring the gym 
gear on the next WES Team run to that AO.

Services and Concessionaires

Enduring operations may allow establishment of 
concession services with approval from the operational 
commander. Operations may include: Barber, Beauty, 
jewelry, souvenir, alteration/embroidery, nail salon and 
bazaar type concessionaires. 

Name Brand Fast Food (NBFF)

Name Brand Fast Food operations may be approved by 
the operational commander. A sample letter of request 
is on page 22 of this pamphlet. The types of operations 
available include Burger King, Pizza Hut, Subway, Taco 
Bell, Popeye’s Chicken and Coffee Shops. The requesting 
command is responsible for providing a site, water, 
waste-water removal, trash removal, prime or generator 
power, force protection and storage room. Additionally, 
the installation must provide adequate housing and life 
support for the contracted workforce. Start up cost 
for new food operations average about $70K for site 
preparation with annual recurring utility costs. These costs 
are borne by the supported command. 

Army and Air Force Exchange Service (AAFES)

Business & Support Services Division (MR) partners with 
AAFES through a Memorandum of Agreement (MOA), to 
provide operational support through our partnership.

First Right of Refusal- Exchange Primacy DODI 1330.21 
Armed Services Exchange Regulation (ASER)

Units may not establish, or enter into agreements to 
provide any of the following prior to obtaining written 
right of refusal from Business & Support Services Division 
(MR) or AAFES: retail, services, concessions, NBFF, phone 
calling centers, personal telecom service or bazaar type 
concession operations.
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Mobile Tactical Field Exchange (MTFE) CONUS 
Operations

Commanders may request MTFE support during CONUS 
Operations. The MTFE comes in 2 support forms: a 53’ 
trailer used as a stationary hub, or a 20’ container, used to 
support multiple sites.

The Marine Corps owns two MTFE Trailers. MTFEs can 
serve as fully functional retail stores equipped with a 
diesel generator. The MTFEs can operate on site for up 
to 72 hours and can provide indefinite operations when 
accompanied with a resupply container and connected 
to municipal power.  The trailer can be used to support 
tactical field exercises, disaster relief, and special events 
requiring retail 
support.  The MTFEs 
are based at Camp 
Pendleton and 
Camp Lejeune and 
are road-ready.

In cases where mobile requirements are needed to support 
multiple sites, MCCS Marines are equipped with 20’ ISO 
containers that have been fabricated with coolers and 
shelving units. These containers can be mounted onto a 
tactical vehicle and serve as 
an exchange on 
or off of the vehicle. 

Commanders must submit 
a request for the MTFE 
via the local MCCS OIC/
SNCOIC.
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insignia, belts, green T-shirts, physical training uniform 
of green shorts, sweat pants and sweatshirt as well 
as certain tactical equipment.  Uniform and uniform 
accessories can be ordered online from: 
www.mymcx.com

Requesting MCCS Support

Request for MCCS support must go through the local 
MCCS Director, and then to higher command authority 
when there is a collaborated effort with AAFES. See 
the sample letter on page 22 for guidance on routing 
your request. It is critical to fully coordinate with your 
MCCS officer before forwarding the request to the     
appropriate organization. 

It is the responsibility of the supported command 
to provide suitable infrastructure support for the  
requested service, including facilities to house      
necessary personnel and equipment.

Request for MCCS Support Include:

•	 Location, POC, contact number and email address
•	 Date required, command priority
•	 Number of troops, type of support, your available 

resources for establishing and sustaining requested   
operations. (To include life support, administrative 
and logistics support, facilities and utilities. (Utilize 
the example on page 22).

•	 Expected duration of support

Exchange Dividends From AAFES

Dividends are returned to the parent installation’s MCCS 
programs. These dividends are prorated based on the 
number of deployed Marines. As per MCO 1754.9A, 
deployed units are to be supported by their parent 
installation. Prior to deploying, unit commanders will 
determine the amount of Unit and Family Readiness 
Funds (U&FRF) that the parent installation will provide 
forward. Unit commanders will coordinate deployed funds 
through the parent installation’s MCCS Chief Financial 
Officer (CFO). The parent installation’s MCCS CFO may 
either provide a check or an electronic transfer to the unit 
commander prior to the unit deploying. Unit commanders 
will designate in 
writing a responsible 
officer to manage 
the funds at the 
deployed location 
and make a full 
reconciliation of 
receipts and 
remaining cash 
within 10 days of 
returning from 
deployment with 
the Marine & Family 
Programs      
in the MCCS NAF 
Finance office. 

Military Clothing 
Sales Stores (MCSS)

MCCS is not authorized to operate Military Clothing Sales 
Stores in a deployed environment. MCX will carry a limited 
stock of commercial uniform accessories.  This includes 
but is not limited to rank, 
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RECREATION AND FITNESS SUPPORT 

Recreation support capabilities will be dependent upon 
theater infrastructure and environment.  Commanders 
need to conduct an assessment of recreation capabilities 
during the planning phase and site survey.

Recreational support capabilities may include TV lounge, 
mini-theater, gaming (video games, foosball, table tennis, 
etc.) reading areas, and computer/internet access.

Small scale sports/recreation capabilities may include 
equipment such as electronic game systems, theater-in-
a-box system, sports equipment, board games, reading    
materials, etc. which can be tailored to suit requirements.  
Units should draw recreational equipment from their local 
MCCS Semper Fit as appropriate.  

Sustained Recreational Support

With command approval, recreational programming 
such as intramural sports leagues, group activities and  
competitive events can be established. In addition, 
professional entertainment can be arranged through 
Armed Forces Entertainment (AFE) and United Services 
Organization (USO) via their separate organization.
Recreation support capabilities are command dependent 
and will require manning with command resources.
MWR activities in theater are authorized appropriated 
funding (APF), limiting the need for non-appropriated 
funds (NAF) for use in recreation activities.  To support 
such events the command must request funding support 
from their parent command.

Fitness

Fitness support capabilities are dependent upon     
population and duration of deployment. Capabilities    
include HITT Lockers, fitness facilities with cardio 
equipment, free weights and/or small scale mobile 
equipment including the TRX systems for more 
austere locations. In locations where a dedicated 
power source is unavailable, it is recommended 
non-powered equipment be procured, this includes 
but is not limited to self-accelerating elliptical and 
stationary bicycles. 

Commanders need to determine their proposed 
fitness  facility and equipment requirements during 
the planning phase and confirm requirements during 
the site survey.  Commanders must designate a 
facility for equipment use. Supplemental equipment 
will be issued by parent command installation’s MCCS 
program. 

Commanders requesting HITT Lockers or HITT gear 
should contact the Combat Fitness Specialist, MCCS 
Headquarters (MF). Using the letter on the following 
page.
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							       5000
							       MCCS
							       XX XXX XX

From:  Commanding Officer, Unit 

To:    Headquarters Marine Corps, Manpower and 
Reserve Affairs, MF, Semper Fit, Combat Fitness 
Coordinator 

Subj:  REQUEST FOR HIGH INTENSITY TACTICAL TRAINING 
(HITT) LOCKER 

1.	 Request for MCCS Mobile Tactical Field 
Exchange:

	 a.	 Unit: 
 
	 b.	 Location:  

	 c.	 Troop Strength: 

	 d.	  Date Required: 

2.  Logistics: Will the unit provide the adequate 
support (infrastructure, location, logistics, 
medical, security, funding, program training, etc.).

3. The point of contact 

	
             				    I. M. MARINE

MORALE-BASED COMMUNICATIONS

Portable Morale Satellite Communications 

MCCS provides Portable Morale Satellite Communications 
(MORALESAT) for communications at austere locations 
between deployed Marines and their families at no charge. 
The system also provides internet access, Voice over 
Internet Protocol (VOIP) Phone, and webcam capabilities. 
System requires transportation and 3KW generator or 
military vehicle battery. The MoraleSat is only authorized 
in U.S. Central Command’s AO. 

Morale based communications are for unclassified and 
unofficial communications only. These systems should not 
be used for official military business.

Phone Centers

Contracts for phone centers may be awarded after an 
appropriate request is submitted from unit commander. 
Contracted service is contingent on the number of 
Marines/personnel and duration of operation. Calling cards 
may be purchased at your local expeditionary Tactical 
Field Exchange. (See page 22)

Morale Welfare and Recreation (MWR) Internet Centers

Morale Welfare and Recreation (MWR) computer centers 
with internet access may be provided free of charge. 
Contracted service is contingent on the number of     
Marines/personnel and duration or operation. Internet 
Centers require a climate controlled environment and 
adequate power supply.   
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Internet Café

Contracted through MCCS/AAFES, there is a pay-as-
you-go service which may be established.  This service 
is contingent on the number of Marines/personnel and 
duration of the operation. Internet Cafés require a climate 
controlled environment and adequate power supply.

Morale Satellite being deployed

Marines utilizing the internet and phones via the Morale Sat

MCCS KEY PERSONNEL AND RESPONSIBILITIES

Marine Corps Community Services Officer 
(MCCSO)(MOS 4130)

The MCCSO advises the commander on all matters   
pertaining to MCCS operations. The MCCSO is accountable 
for MCCS resources and personnel. The MCCSO must 
be involved in the planning phase as early as possible 
to provide an appropriate level of support. The MCCSO 
will serve as the liaison between the command and 
Business & Support Services Division (MR).  The MCCSO 
will be instrumental for support coordination with Army 
and Air Force Exchange Services (AAFES), Armed 
Forces Entertainment (AFE), Army Morale, Welfare and 
Recreation (MWR), and Space and Naval Warfare Systems 
Command (SPAWAR).

Marine Corps Community Services Staff 
Non-Commissioned Officer In Charge (SNCOIC)(MOS 
4133)

The Senior Enlisted MCCS Marine is designated the 
SNCOIC and is essential to the planning, execution, and 
operation of MCCS services at all levels.

MCCS Marine Personnel (MOS 4133)

MCCS Marines are assigned to operate: retail activities, 
including the DOX-T, FOB’s, WES Teams, MoraleSat 
operations, club operations, acquiring MWR gear, and the 
setup and distribution of MWR & Fitness Facilities and 
gear. 

Command Augments

In order to accomplish the mission, it may be necessary for 
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the commander to augment the MCCS detachment with 
additional Marines from the supported command.   
 
MCCS Civilian Personnel

When the AO has sufficiently matured and with command 
approval, the MCCSO will contact Business & Support 
Services Division (MR) in Quantico, Virginia to coordinate 
manning and deploying of MCCS civilian personnel when 
necessary.

COMMAND RESPONSIBILITIES

In addition to normal logistical support the following 
command support is also required: 

•	 Provide security and fire protection to safeguard 
exchange merchandise and exchange, recreation, 
communication, fitness equipment; as well as a        
non-combatant evacuation scenario.

			 
•	 Transportation for MCCS, MCX and AAFES personnel, 

merchandise, equipment and supplies from the AAFES    
supply point to the final destination as well as return 
transportation for MCCS/AAFES resources when 
mission is complete.	

				  
•	 Transport of containers from the port to the store 

location; customs clearance assistance and delivery to 
the specific final MCCS location within the AO.		
	

•	 Material Handling Equipment (MHE)  		
	

•	 Cash MCX/AAFES MCCS/AAFES checks to replenish 
change funds and provide US coins and currency 
(Heavy use of $1.00 bills). Exchange large bills for 
smaller bills and cash substitutes, such as chits or 
coupons.	

						    

•	 Provide Electronic Transfer (EFT) for funds       
generated as a result of MCCS/AAFES Sales.	
	

•	 Provide a receipt to the DOX-T for daily deposits 
if registered/certified mail service is not available 
in the operational area. Provide communication 
support to include continuous internet access (with 
appropriate VPN router), DSN and data link lines, 
and personal NIPR communication equal to local 
standards.

•	 When civilian augments are utilized including 
Foreign Nationals, the supporting command 
must provide basic life support matters such as; 
subsistence, quarters and services to MCCS/AAFES 
employees according to departmental or local 
regulations. Basic life support shall also include 
emergency, preventive medicine services and 
medical support, medevac, and graves registration 
to include mass casualty scenarios.
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MEMORANDUM THRU (Appropriate Command)

MEMORANDUM FOR: Commander, Army and Air Force Exchange Service 
(AAFES)

VIA: Headquarters Marine Corps, Business and Support Services 
(MR), MCCS

SUBJECT: Request for AAFES Mobile Field Exchange (TFE) Support 
 
1. List support requested (Mobile Field Exchange, Food Service, 
Barber, etc…)
	 a. Unit Designation /Name
	 b. Location: (Camp/Post/Base Name, City/Town/State)
	 c. Troop Strength: (Population)
	 d. Percent of Female Population:
	 d. Date Requested: (Day, Month, Year) 
	 f. Dates of Operation (Day, Month, Year – Day, Month,  	
          Year)
	 g. Duration: (number of days)
	 h. Life Support: (Unit must provide life support 	           	
	     for AAFES associates to include housing, food,                 	
          medical, communications and security)
	 i. Operational Support:  (Unit must provide 
electricity/ 		     generator, water, logistics, material 
handling 			      equipment, etc.)
	 j. Facilities available:  (List infrastructure 
available 		     for AAFES use such as buildings, 
communications, etc.)

2. The point of contact for this memorandum is RANK First Name, 
Last Name @ DSN/COMM XXX-XXX-XXXX. List email address.
 

First Name Last Name
Rank, Branch

Position
POCs for this Document:

Kent Forsch			       
Contingency plans Office 	     
AAFES HQ, Dallas HQ	            			       
FAX 214-312-3456	           
ForschK@aafes.com

UNITED STATES MARINE CORPS
COMBAT LOGISTICS REGIMENT - 2

2D MARINE LOGISTICS GROUP
PSC BOX 20132

CAMP LEJEUNE, NORTH CAROLINA 28542-0132

REFERENCES

MCO P1700.27B, Chap 2, Sect 5 (Marine Corps Community 
Services Policy Manual)

MCO 1700.30 Marine Corps Community Services Business 
Operations Manual 

MCO 1700.39 Marine Corps Recreation Programs 

MCO 1754.9 UNIT, PERSONAL AND FAMILY READINESS     
PROGRAM (UPFRP)

DoDI 1015.10, July 6, 2009 Military Morale, Welfare, and 
Recreation (MWR) Programs 

MCWP 5-1, Marine Corps Planning Process

MCWP 3-40.1, MAGTF CMD & CTRL, Chap 4

MCWP 4-11.8, Services in an Expeditionary Environment, 
Chap 1 & 5

NAVMC 3500.13 Training and Readiness manual for MOS 
41XX 

CENTCOM Regulation Number 415–1 dtd 18 Oct 04 – “The 
Sand Book”

USFOR-A DCDR Memo dtd 8 Jun 09 (USFOR-A Addendum 
to Annex 2 of “The Sand Book”)

USFOR-A msg dtd 221256Z SEP 09 – USFOR-A FRAGO 
09-205 MWR & QOL Services Revised Standards and 
Priorities (with Appendix, MWR Activities Prioritization 
Chart)

FRAGO 536 to CJTF OPORD 04-05 
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HQMC, Business Support Services(MR)
Quantico, Va
703-784-3840
NUZUMK@usmc-mccs.org



Point Of Contact:	

Mrs. Kathy Nuzum
Business & Support Services Division (MR)
Headquarters U.S. Marine Corps
3044 Catlin Avenue, Quantico VA 22134
DSN 315-278-3840 
Comm 703-784-3840
NuzumK@usmc-mccs.org
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